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Overview on implemented and planned translocations

Objective

Implemented

Year Source site Release site No. of moved 
chicks

Pilot testing 2018/19 Zvanets (BY) þƨƻŔŰƣċƚ (LT) 50

Pilot testing 2019/20 Zvanets (BY) þƨƻŔŰƣċƚ (LT) 50

Pilot testing 2021 Zvanets (BY) Servech (BY) 35

Reinforcement of Pomeranian pop. 2023/24 Biebrza (PL) Roswarowo (PL) 57

Reinforcement of Pomeranian pop. 2024/25 Biebrza (PL) Roswarowo (PL) 46

Reinforcement of þƨƻŔŰƣċƚ pop. 2025/26 Nemunas delta (LT) þƨƻŔŰƣċƚ (LT) 53

Future plans

Reinforcement of þƨƻŔŰƣċƚ pop. 2026-29 Nemunas delta (LT)
Biebrza (PL) ?

þƨƻŔŰƣċƚ (LT) ~200

Reinforcement of Pomeranian pop. (PL) 2026-28 Biebrza (PL) Roswarowo (PL) ~150

Reintroduction of Pomeranian pop. (DE) 2027-31 Ukraine (?) Pomerania (DE) ~250

Pilot Reintroduction of pop. in Hungary 2031 Ukraine (?) Hortobágyi ~30





Feasibility studies following IUCN guidelines on conservation translocation



Team of pilot Aquatic Warbler translocation 
at 2018/19



Method

Principal stages of 
translocation

1. Search of nests and 
pickup;

2. Nestling transport from 
source to the release

3. Growing young in cages 
indoors

4. Growing young to the field 
aviaries outdoors

5.  Release (soft) to wild

6. Post release monitoring



Search for the nests and 
pickup at the donor site
ÅIntensive and time-consuming work 

requiring team of skilled experts;
ÅFor long travels т more nests needs 

to be found to make proper 
selection and synchronize chick 
age;
ÅChick pickup age 7-10 days 

ÅOnce nests are collected at the 
basecamp: 
ÅChick feeding interval 5-15 min. 

from 4.00 am till 9.00 pm
ÅA separate teams engaged for wild 

food collection and chick care



New approach for nest search/pickup in 
Nemunas delta 
(donor site with small population)
Å Nest search combined with farmer consultations 

enabled collection of nests unlikely to survive 
early mowing or grazing.

Å The approach required near-immediate nest 
removal leading to increased transport effort, but 
allowing optimal timing of collection.

Å The new method demanded greater expert input 
(larger search areas, farmer negotiations) and 
resulted in more variable brood ages, yet proved 
a worthwhile investment by saving chicks and 
providing more developed broods for later 
rearing.

Å All females ringed for later observations

Optimal chick age for pickup



Nest searching in areas with high cattle grazing intensity



Pickup age

ÅChick pick -up ages varied between 
5 and 11 days.

Å1st brood chicks are collected

In 2025 (LT), most chicks were 9т10 
days old at collection.
ÅFrequent single -chick transports  

were more demanding but proved 
worthwhile.

ÅOptimizing pick -up age improved 
mortality management у older 
chicks were stronger and more 
stable.

ÅResulted in reduced workload  for 
the rearing team and shorter 
rearing periods .

Pickup age
Collected nests 

(%) N=32
5 days 6,25%
6 days 9,38%
7 days 21,88%
8 days 25,00%
9 days 15,63%

10 days 18,75%
11 days 3,13%

Chick age at the nest pickup (2023-25)



Nestling transport from source area 
to the release site
Transport at night in silence and warm 
temperature (+22-25C)

2025 LT 2018/19, 2023/24 PL, LT, BY



Growing young in cages indoors





Wild insects :
Å Chicks are fed with various soft bodied arthropods, like 

horseflies, grasshoppers, spiders, flies, midges, 
damselflies, mosquitoes, larvae of sawflies, butterflies 
and moths.

Å More information is needed about nutritious values and 
groups of insects, which can or should not be provided;

Cultivated insects: 
Å Provided: mealworms (limited amount), crickets, 

cockroaches, Bee larvae
Å It is crucial to provide a proper gut loading to cultivated 

insects
Additional protein:
Å Ant eggs are excellent protein source if available
Å If they are not available alternative protein food should 

be provided.
Other supplements:
Å Fresh leaves (Chickweed, Common Dandelion)
Å Vitamins and minerals

Translocation menu





Feeding
ÅA team of for wild insect collection and 

sorting
ÅA team for chick care and feeding (ideally 

4 persons working in shifts of 2)
ÅFeeding intervals (gradually from 10 min 

to 1 hour)
ÅRegular weighting of chicks
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Examples of weight monitoring data 

Device for automated feeding monitoring


