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•Local celebrity in Nemunas delta 
•Some farmers involved
•Little national awareness 
•Positive context
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Before

(2016)

Now 

(2025)

•One of the best-known birds in 
Lithuania
• International conservation 

success story 
•Deeper farmer involvement, 

new relashionships
•Positive and negative context
•Myth “naturalists waste money 

“
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Ralationship

Negotiations

Relationship first

•Built on “Baltic Aquatic Warbler “ LIFE+ project
•Home visits, door-to-door, personal contact
•Serve needs of both farmers and birds
•Steady contact: calls, meetings, letters



Relashionship with locals is key

•Recognize farmers as gradians of the fen  
•Flags, Children’s day flag-raising, other symbols
• Informal meetings (burnfire, food, their agenda)
•Local manager=constant contact
• Involve local children
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Scythe Mowing Championship

•Adapted from Poland and Belarus
•4 events, ∼ 50 mowers, huge media interest
•Shared tradition = common ground
• In-field, built trust and agreements
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•Liking heuristic – people like the project that involve things they already like
•Visual identity, recognizable team
• “Soap opera” stories:– don juan father, devoted mother, amazing baby birds, 

great travels
•Focus on people, not just the bird
•Slogan “Species do not get extinct alone”
•gamtosreindzeris.lt –10 000+ users
•Attention to mass media
⚬ Long-term relationships with journalists 
⚬ Cooperation with stakeholders 
⚬ Be visible as field leaders 
⚬ Stage something out of the ordinary
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Turning “a little brown bird” into 

national symbol



Translocation –potential controversy
Risks: expert skepticism; Belarus politicized

⚬ One spokesperson
⚬ “Journey” narrative, communicating events
⚬ Communicate through stories of what happens;
⚬ Communicate it through people not birds;
⚬ Engage likable people;
⚬ Use positive human framing: exchange, travel, care, baby birds;
⚬ Creative positive events;
⚬ Visual communication;
⚬ Separate materials for public, politicals, professionals;
⚬ International experts on board early
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Risk communication – our plan



Risk communication: what really happened

•2017–2018 forestry reform > opposition 
•Project targeted as “corruption” or “waste.”
+     Research institution questioned translocation, doubts 

amplified
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Risk communication: our response

•Reframe “money” >”species extinction /baby birds / 
devoted team”
• “Waste of money” narrative > demonstrate success, results
•Transparency: volunteers, a lot of communication efforts, 

events, expert tours
•Budget online, counter myths on owned channels
•Proactive: we led on audit news, repeated the results
International expert backing



Risk communication: money communication
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•Cheaper to save early; recovery needs investment
• “Expensive” > survival of species and its ecosystem 
•Compare with other LIFE projects
•Translocation ~ 5% total budget 
•EU investment into our nature (low national share)
•98%-100% national co-financing returns as taxes
•Focus on hectares restored and  outcomes (comparison 

with roads)
•Benefit to the ecosystem
•LIFE programme success
•Budget online: clear, not overly detailed



Results

•Local trust; agreements easier
•Aquatic Warbler now a national symbol
•Farming practice change
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Crisis as opportunity

•Team strengthened, transparency proven
•More active communication
•Clearer money communication, better explanation: 

frontrunner in Lithuania
•Among Lithuania's best-known birds – cultural symbol
•Despite negatives, reputation grew with core audience)



Risk communication - lessons

•Crisis rarely hit where expected – prepare
•Stage visibility: Year 1 controlled > Year 2 open
•Engage scientists early and often
•Document myths with verified facts on website
•Not every negative article needs rebuttal; respond 

when it leaves your “bubble”
• International support + strong internal comms
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Local community - lessons

•Traditions / symbols matter (welcoming event, 
flags, badges, calendars)
•Same people front-line, continuity built trust
•Volunteers help, but farmer work needs competence and 

trust
•Scythe championship – strong common ground
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Crucial to make project popular

>630 media records; BBC wildlife article

⚬ Help journalits; use every opportunity
⚬ Partner with tourism/vistor centres, guides
⚬ Be visible and active; lead in the field
⚬ Do the unexpected (e.g. Scythe championship)
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Work with media - lessons



Other lessons

• Join-ups e.g. YouTube video about felting Aquatic Warbler videos
•Translocation, events ideal for volunteers
•Timely, authentic video > polished productions (video diary > 15min.lt multimedia)
•Video is a king; children lessons in demand
•Webgate to nature for children Gamtosreindzeris.lt successful – one-stop education hub
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