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Quick Facts
Project start: 1 January 2025

Project end: 31 December 2029 

Project duration: 60 months

Project Location: 
• Belgium
• France 
• Spain 
• Portugal
• Senegal

Total Budget: €10,101,781

% EC Co-funding: 75% (€7,576,320)

Coordinator: Wetlands International Europe 



• Wetlands International – Europe 
• Fundacion Global Nature (FGN)
• Natuurpunt 
• Sociedade Portuguesa Para o Estudo das Aves 

(SPEA)
• Bretagne Vivante (BV)
• Association Connaissance et Recherche 

Ornithologique Loire et Atlantique (AssACROLA)
• Maison de l’Estuaire (MdE)
• Groupe Ornithologique Normand (GONm)
• Fundacion Migres (Fmigres)
• Associacio Institut Catala d’Ornitologia (ICO)
• Universidade de Aveiro (UAveiro)
• Agencia Estatal Consejo Superior de Investigaciones 

Cientificas (CSIC)
• Association Zone Humides d’Afrique (WIACO)
• Fondation Tour du Valat (TdV)

Project Consortium



What problem or need does this project address?



Work Package Overview
• WP1 Project management: Project management and governance activities. 
• WP2 Site network: Scientific activities related to defining a comprehensive, coherent and 

climate resilient flyway site network for the AW.
• WP3 Habitat restoration and management: Activities focusing on the restoration and 

management of staging and wintering habitats for the AW. 
• WP4 Communications and outreach:  Awareness raising activities about the AW, the project, 

the Natura 2000 Network and the LIFE Programme as well as outreach activities that target 
certain audiences.

• WP5 Monitoring and evaluation: Set of activities focusing on establishing a connection 
between the easily measurable and observable presence of habitats and the habitat quality by 
measuring food availability and habitat use, whilst also developing standards to monitor site 
importance in a comparable manner.

• WP6 Sustainability, replication and exploitation of project results: This WP includes the 
development or update of national and international SAPs, develop an After-LIFE Conservation 
Plan. 



Site Network

• Database on AW occurrence, biometry, 
body condition, and movements 

• Modeling of AW distribution

• Evaluation of site connectivity and 
potential impacts of climate change on this 
network

• Gap Filling Surveys (GFS) in Africa and 
Europe to validate or refute the presence of 
AW in the areas identified by the models

Flade et al. (2023)

LIFE Euro Bird Portal

Field Observations + Ringing + Animal Tracking 



Gap Filling Surveys
(GFS) 

Mauritania 

13-24th September 2025

Morocco 

28th Augusut – 30th September 2025





Habitat 
Management and 
Restoration 

Elimination of IAS 
Vegetation management 
Water cycle management 
Soil management 
Creation of green infrastructures 

• Demonstrate restoration and management of
819 ha of AW staging habitats in Spain, 
Portugal, France and Belgium as well as one
wintering site of 300 ha in Senegal.

• Provide updated information on each
important AW site to the relevant national
authorities to support the update of the
SDFs, and to promote other forms of site 
designations. 

• Scale up restoration of AW habitats through 
NNRPs, PAFs and national programming 
documents under the Common Agricultural 
Policy.

• Promote the conservation of key AW sites 
outside of the EU



Sites

Natuurpunt
• Blaankart

AssACROLA
• Pipy Island, Loire 

Estuary

GONm
• Marais de Saint-

Hilaire 
• Marais du Cap
• La Defends*

MdE
• Seine Estuary

• Marjal de Peniscola
• Prat de Cabanes – Torreblanca
• Desembocadura del Rio Mijares
• Marjal de Nules-Burriana
• Marjal dels Moros
• PN Albufera
• Marjal de Pego-Olivia

SPEA
• Lagoa Pequena
• Lagoa de Santo Andre
• Ria de Aveiro 

WIACO
• Djoudj National 

Park 

• Laguna del Longar
• Laguna Larga
• Lagunas Grande y Chica de 

Villafrance
• Laguna de Manjavacas
• Laguna Boada y Pedraza
• Laguna de la Nava
• Charcas del Cruce

ICO
• Aiguamolls de l’Emporda

FGN



Restoration in 
Senegal – Y1
CANAL EXCAVATION

Work in progress

In rainy period

After removal



BUILDING DIKE

In rainy period

Work in progress

Exploration with
communities members

Restoration in 
Senegal – Y1



Communications and 
Outreach 

• Raise awareness amongst the general public

• Collaborate with local stakeholders and decision-
makers

• Share experiences amongst project partners, other 
projects and international processes 



Monitoring and Evaluation 1. Habitat availability

4. Habitat use by telemetry

Assessing the importance of 
staging and wintering sites →
Ringing 

2. Food availability 

3. Fuel accumulation / Fat measurement  

Habitat availability and feeding 
conditions 

©LIFE AWOM (Aquatic Warblers On the Move) - Work Package 5 presentation by Mallaury LACOMBE, Bretagne Vivante



Pilot to test telemetry
(Pictures obtained from ‘Set-up Telemetry Pilot Report’ (MS42&43)) 



Sustainability, replication and exploitation 
of project results

Ensure the project 
results have an impact 
after the project ends

Ensure people know
about the project results
and use what we learned

Sustainability
Replication 
& Exploitation

• NSAP

• ISAP

• After-LIFE Plan

• Twinning

• Scientific collaboration

• Workshops/Webinars

• Uptake of results 



LIFE AWOM Team

Take-Off Meeting
Madrid, Spain 
May 2025



Thank you! 



AWOM is funded by: And working together with:

Contact

Valeria Numbela
Valeria.numbela@wetlands.org
+32 487 41 37 62 

mailto:Valeria.numbela@wetlands.org
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